


The United Nations recognises women as the prime users of 
‘domestic water’, often collecting from isolated areas, increasing 
their vulnerability.  In collecting water, 
women face technical, social, economic, 
physical and cultural challenges. These 
challenges reflect a lack of adequate and 
appropriate infrastructure while power 
and gender relations within the social 
context reflect cultural barriers that 
women face.  

CRIDF works with a range of 
water infrastructure stakeholders, 
incorporating climate resilience into 
their decision making.  As part of 
this process, we pilot demonstration 
projects, aimed at increasing the 
climate resilience of poor and 
vulnerable groups.  In southern Africa, 
women, especially rural women, are 
often amongst the poorest and most 
vulnerable.  Part of our mandate 
is to include these women in our 
programme work, to ensure that their voice is heard 
regarding their communities’ water infrastructure and its use.   
We have had some successes in this area, but we are also 
well aware that there are always ways to improve. 

 

Our Gender Strategy is a foundational piece for all our 
gender and GESI related work.  In this, the review reported 
that we have shown commitment to mainstreaming gender 
in all areas of our work, but as always there are areas where 
our work could be improved and reinforced. As our work 
improves, we then hope that other organisations we work 
with will benefit, improving their own inclusion of gender 
and vulnerability in their work.

The fact that we are collect GESI related data and report 
on it was a strength of the programme research phase.  
To try and streamline this process we developed the 
CRIDF Gender Toolkit.  This Toolkit aimed at helping gather 
relevant gender related data in the field, and categorise and 
make informed decisions using this data, all of which is used 
to help the voices of GESI groups to be heard (See Box 2). 
The Toolkit is recognised for reflecting on gender and social 

Recently we called for a review of our gender related        
work 1 so that we could continue to build on the work 

that we have done well, and aim 
to improve in other areas.  As part 
of this process we reviewed our 
Gender Strategy and Tool Kit, key 
reports from an earlier phase of our 
project and interviewed some of 
our staff about their understanding 
of their positions regarding CRIDF’s 
gender mandate.  From this, we can 
share where we have done well 
in our gender focussed  work, and 
about how we aim to improve going 
forward.  

Organisations throughout SADC 
continue with the challenge of 
mainstreaming gender issues into 
programmes and plans in a practical 
way.  Projects often have suboptimal 
designs that don’t alleviate the GESI 
burden of equitable access to water.   

As a result, we also want these findings to contribute to 
wider learning and improvement of GESI solutions to tangibly 
promote equality and inclusion.  

CRIDF’s Gender Journey – Lessons Learned

        What could we do better?
Overall

Having a strategy and implementing that strategy are two 
different things.  To have your goals and objectives written 
down is a good starting point.  To actually pursue these goals 
with commitment, takes time, resources and effort.  While we 
have moved forward with this process, the review reported 
that CRIDF could make the Gender Strategy and its goals and 
objectives more widely accessible, better understood amongst 
all levels of staff and encourage its uptake and application.  

Collecting data

The tools in our Gender Toolkit can be sharpened and 
strengthened. The review reported that the tools, while still 
useful, could be updated to incorporate the latest thinking 
on gender mainstreaming.  A weakness was the emphasis 
that our toolkit had on incorporating GESI voices from rural 
communities, and apparently not applying the same rigour and 
intensity to hearing those voices from urban and peri-urban 
groups. This might be a reflection on our portfolio of projects, 
focusing on rural areas. As a result, our checklists could be 
improved to ensure that they allow for data to be collected 

in a variety of contexts.  Adding probing questions would 
also strengthen them, as would the inclusion of a mandatory 
stakeholder mapping exercise.  It is important to identify 
institutional stakeholders that are not only involved in water 
related activities, but also those that might deal with health, 
gender based violence, education, agriculture and a host of 
other fields that might have influence on GESI populations, (See 
Box 3).  All of these additions would add texture to the data 
to be used in the development of the Action Plan.  Gathering 
data in a more participatory manner would assist in hearing 
GESI voices that might otherwise be lost if we only gathered 
data in a uni-linear manner.  And detailing these data collection 
methodologies in the reports would assist us in picking up 
where we could improve things in the future.  However, while 
making these recommendations the review also acknowledged 
that these more participatory approaches, even if they were 
more inclusive, took more time and resources.  

To improve the effectiveness of the Action Plans themselves, 
the review suggested that more attention be given to the 
understanding of the centrality and importance of the 
indicators of change. It is also suggested that we spend 

What have we done well?

inclusion issues connected to water infrastructure projects 
and for helping decision  makers, who might have no insights 
into these issues, be aware of and take the vulnerable voices 
into consideration.  For 
example, many SADC 
institutions responsible 
for designing, managing 
and/or funding water 
projects often do not 
have the resources for in-
house gender expertise. 
The Toolkit with its 
comprehensive guidelines, can be used by them (and even 
by non-experts) to allow them to effectively identify, analyse 
and mainstream gender issues.  

An Action Plan forms a fundamental part of the toolkit; it helps 
identify possible paths that decision makers could explore, to 
ensure the GESI analysis conducted early on in the project 

cycle is carried through to 
implementation.  However, 
having the data was one 
thing, the review suggested, 
we might be able to make 
the Plans more robust, but 
more on that later in this 
article.

The review also noted that there has been an improvement in 
the GESI processes from the first to the second phase of CRIDF, 
recognising that the programme has built on its successes.  

some time strengthening the capacity of the CRIDF staff 
to develop appropriate and applicable indicators – perhaps 
with greater focus on promoting bottom-up involvement of 
the beneficiary community in the project monitoring process.  

Reporting

The review identified a few areas where 
CRIDF reports with GESI data could be 
improved. The first was to make sure 
that GESI reporting was not isolated to 
only a GESI section in the report, but to 
integrate these GESI data throughout 
the report.  While a GESI section might 
be appropriate to give more detail and 
present evidence, the reports should 
present findings in appropriate places 
– avoiding “siloing” GESI and facilitating 
the mainstreaming of these issues.  

Initial reports and inclusive analysis 
should take specific challenges faced by 
GESI populations into account, e.g. safety or socio-cultural 
issues that could prevent vulnerable groups from benefitting 
equitably from water infrastructure. These challenges could 

then be explored in more detail during field work, and 
potential solutions identified.  These potential solutions 
might then provide suggestions for decision makers to think 
through and incorporate in their deliberations.  

With regards the actual reports, while the review 
acknowledged the primary users of the 
reports to be CRIDF, there is a possibility 
of considering how the reports, or at least 
the data reflected in the reports, might 
be used in other CRIDF activities or by 
other stakeholders and organisations.  

Decision Making

While the reports with GESI data form 
part of the decision-making process 
within CRIDF, it is not always clear to 
what extent GESI analysis contributes to 
these decisions.  Given the CRIDF pro-
poor and GESI focussed mandate, the 
review suggests that this contribution 

be explained more explicitly regarding project selection, 
bankability and construction related decisions.

The review made several suggestions about how we could 
make our GESI work even better.  These suggestions are 
currently under consideration and we are thinking of the 
best way of implementing these ideas. 

Collecting data

We are currently examining our Gender Toolkit and 
Guidelines, following this review, taking the suggestions 
for improvement into consideration.  We are specifically 
looking to ensure that the toolkit checklists are relevant 

for gathering data in a variety of settings, and that they also 
provide guidance on how to probe for specifics relevant to 
a particular context.  These revised tools will help our own 
field staff gather more appropriate data more effectively, 
but the redrafted guidelines will also help our institutional 
stakeholder partners, when they make use of the tools.  

Other improvements to the Toolkit and the Guidelines 
include giving guidance on using more participatory data 
collection and mapping methods.  We will also provide 

How do we aim to get better?
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